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INTRODUCTION
Integrated Development Plan (IDeP) — A 5 Year Plan
Corporategovernancenstrumentthat seeksto bring about harmonious
developmenfamunicipalitipycreatiomf structureqarocessamdmechanisms

thatpositivelympacallspheresfthemunicipality

Municipalitpf MavokowasestablishelkdrougiMavokdunicipaCharteasapprovedy
theCountyAssemblgndassentead by H.E the Governoof MavokoCountg linewith
theUrbarAreasndCitiesAct(UACA)f2011amendep019



. INTRODUCTION
Municipality Boundary
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OBJECTIVES OFTHE MUNICIPALITY

(a) Provide for efficient and accountable management of the affairs of the Municipality.

(b)Provide for a governance mechanism that will enable the inhabitants of the Municipal

(i) Participate in determining the social services and regulatory framework which \
satisfy their needs and expectations

(ii) Verify whether public resources and authority are utilized or exercised, as the
be, to their satisfaction; and

(i) Enjoy efficiency in service delivery.
(c) Vigorously pursue the developmental opportunities which are available in the Municiy

institute measures as are necessary for achieving public order and the provisions of Civi
as to enhance the quality of life of the inhabitants of the Municipality.

(d) Provide a high standard of social services in a cost effective manner to the inhabitan
Municipality.

(e) Promote social cohesiveness and a sense of civic duty and responsibility among the
stakeholders in the Municipality in order to facilitate collective action and commitment tc
achieving the goal of a harmonious and stable community.

(f) M™Make provision of services, | aws an
(g) Foster the economic, social and environmdaiaignadikthe municipality.



CONSULTANCY OBJECTIVES

Purpose of the IDeP

providean overallintegratedrameworkfor the Mu n 1 c¢ | uyoban |
growthandbasifor coordinatgorogrammingf projectandoudget

Specific Objectives
To define a vision for future growth, management, governance and developn
To set a base for the proposed new development and role of the Municipality
To set regulations, standards and guidelines for development control.
To provide a basis for provision of modern infrastructural services.
To formulate measures for environmental conservation/improvements and ae
To conduct participatory planning
To prepare shoand mediuterm plans to guide urban development.

To prepare a monitoring and evaluation strategy to assist in reviewing and uf
plan in line with the eghanging trends of the Municipality.



IMPORTANCE OF INTEGRATED DEVELOPMENT PLAN
Effectivand coordinated use of sesmwerces

|dentificatioaf the prioritprojects

Speedingp of service delivery.

Attractiorof development partners and investors.
Strengthenid publigparticipation.

Promotingcordination between Municipal, County and Nationa
Government.



SCOPE OF WORK

Development strategies along specified thematic areas of environment, phys
social infrastructure, transportation, housing, local economic development, di
management and cultural heritage preservation.

Implementation strategy indicating prioritization of projects and programmes

A capital investment plan with associated costs and responsibilities for imple
of agreed sectmise priorities with a realistic and affordable financing plan buc

Resilience and disaster management strategy.
Undertaking a situation analysis of the municipality and its operations to date

Developing/reviewing the vision and mission based on the municipal mandat
functions.

Designing and facilitating the various elements of the planning process base
County Government Act and the Urban Areas and Cities Act.

Securing input from diverse stakeholders including the county government, t
assembly and the board.

Proposing a strategy for achieving the strategic objectives and key results ar
Finalize the integrated development plan and submit to the board for approv:



PROJECT OUTPUT AND DELIVERABLES

Developmestrategies

Implementation strategy

Municipality vision, mission and core values

Strategies for achieving the strategic objectives and key results

Stakeholders proceedings



METHODOLOGY




Commencememeeting reconnaissanservey

Reconnaissance, ) : .y :
. : . Inceptiorreportpreparatignssuancef noticeof
inception & sensitization : :
ohases intention to plan st a k e h anardness,s

Datecollectiomnurbargovernancetbarfinance,
urbareconomyrbarfinanceyrbarnnfrastructure

Data collection phase andservicesjrbandisasteandrisk management,
J urbanclimateurbanplanningurbanenvironment

l sensitizatiddmobilizatiomorkshop

A 4

etc

Situational Analysis
Phase

A 4

Dataanalysisnthecollectedata

|

FinalDePPhase

\ 4

incorporatioaf stakeholdecsmments




POLICY AND LEGAL FRAMEWORK



POLICY AND LEGAL FRAMEWORK



POLICY FRAMEWORK

POLICY RELEVANCE

Sustainable SDG Nall deals with sustainablecities and
Development  communities
Goals 2015

KenyaVision| « Investmemhinfrastructure
2030 Provide®rimprovemermfalleconomisectors
Emphasizesedo planurbarareas

Adequat& decentljaousedation



POLICY

Nationaland
Policy
(sessional
paper No. 3 C
2009)

National
Spatial Plan
2015-2045
(NSP), 2017

POLICY FRAMEWORK

RELEVANCE

Advocatder Sustainabdenduse
Prudenallocatio& distributiomflanduses
Developmebntrol

Landuseolanningoolinlandusananagement

Addressdanduse,socieeconomi@ndenvironment
Issuesto achievebalancedand sustainablespatia

developmeandoptimalanduseacrosthecountry



POLICY FRAMEWORK CONT’D

Integrated National

Transport Policy 201

National Land Use
Policy, 2017

National Housing Pol
Sessional Paper No.:
2004

|dentifieschallenge®esettingthe transpor

sectom Kenyasawhole

Providelegal,administrativenstitutionabna
technologicdlameworkor optimalutilizatior

andoroductivitpfland

Landuseolanning criticain housingrovision
Lackof comprehensilenduseplanning- led

to substandasdttlements



LEGAL FRAMEWORK

Legislation Relevance

The Article60(1)-Equitablancefficientanduse
Constitution of « Article66-Reqgulatiomlanduse

Kenya (2010)

The County Providefor county planning

Government Acl = Section 107 states types of plans: CIDP, county

2012 sectoral plan, Integrated Development Plans



LEGAL FRAMEWORK
Legislation Relevance

Urban Areas an « Section 38 provides for the preparation of Int
CitiedAct, No 13|  City or Urban areas Development Plan

of 2011, amend « Section 40 states the Contents of an Integrat

2019 area Development Plan

The County Providefor county planning

Government Ac] = Article 184 of the Constitution of Kenya provi

2012 the governance and management of Urban ares
cities

Section 107 states types of plans: CIDP, county

sectoral plan, Integrated Development Plans



LEGAL FRAMEWORK CONT’D
Environment Managemer ~ Governsnanagemeat naturaresource
and Caordination Act, 19¢ & environmentptotection

(amended 2015)

Public Finance Managen « Section$69to 180of PFMAprovide$or
Act, 2012 the processesf financialmanagemel

financingndreportingn Urbamreasnd

Cities



LEGAL FRAMEWORK CONT’D

Water Act, 2002

The National Urban
Development Policy (NUL
(Sessional Paper, 16, 201

It provides for the managemel
conservatioryse and control of water
resourcesand for the acquisitionand
regulationfrightgo usewvater

Seeks to create a framework for sustainable

urban development



COUNTY POLICY AND LEGAL FRAMEWORKS

Policy and Legal Frameworks

Mavoko Municipality Integrated
Developmeiar2018 2022

Machako€ounty Managemeruf
Quarrying@ctivities\ct,2016
MachakdSountyPublidMarketind
Stallé\ct2016

Machako<ounty NonMotorized
VehicleAct2016

Machako€ounty Persons with
Disabilitie&ct2016

Machakos County Government
Administrativetructure&ct2015

Machakos County Designated
ParkindPlaceact2015

Machakos County Revenue
Administratiofxct,2015

Machakoounty Caooperatives
Societiegsct2015

County IntergratedDevelopment
Plan(20232027%

Policy and Legal Frameworks

MachakdSounty BNVaste Management
Act,2015

MachakdSounty HIV and AIDS
Management Act 2015

Machakd#/ard Development Fund
(Amendment)Act,2015

MachakdSounty Water and Sanitation
Act,2014

MachakdSounty Sand Harvesting Act,
2014

MachakdSounty Ward Development
Fund Act, 2014

MachakdSounty Trade License Act, 2014

MachakdSounty Agricultural
Development Fund Act, 2014

MachakdSounty Liquor Licensing Agt,
2014

MachakdSounty Public Participation
Act,2014



STAKEHOLDER ENGAGEMENT




STAKEHOLDERS AWARENESS AND VISIONING WORKSHOP
x Heldon19" march2024atMavokdunicipathambers




STAKEHOLDERS AWARENESS AND VISIONING WORKSHOP

Stakeholders engagement outcome

Establishiragefficientransportatiametwork
Implementingffectivevasteananagemepactices
Creatingnaestheticaliyeasingnunicipality
Promotinghdustriadievelopmemtithinthemunicipality
Ensuringconsisterindadequatgatersupply
Enhancirggriculturaroductivity
Establishirglequataarketacilities
Promotingnvironmentalistainabilityitiatives
Installingtreetlight@ndloodlightfor enhanceshfety

Implementingproper drainagechanneldor flood preventionand
management



EXISTING SITUATION



LOCATION

MAVOKO MUNICIPALITY LOCATION CONTEXT
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ADMINISTRATIVE UNITS
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ENVIRONMENTAL OF MUNICIPALITY

Climate

AveragAnnual rainfalr12.89mm
Temperatureange from 18 to 29 degrees Celsius througkeaut the

Impact of climate change
Food shortage
Increased food prices
Scarcity of water
Drought and flooding



ENVIRONMENT

Agro—ecological zones

Situated:
Lower Highland (LHUH3 & LH4

Upper Midland (UMYM4, UM5, UM% & UM6



ENVIRONMENT

C Agro-ecological zones

LH4

UM3

UM4

Wheat/Maize 600- 1200
Barleyone
Cattle - Shee 600-1200

Barley/Sunflower
MaizeZone
Marginal Coffee 500- 1000

Zone

Maize- Sunflowe 400- 900

Zone

Smallsectionof kinanieward
neakaseve
Coversismalkectiomfkinanie

ward

Covers a small section of
Kinanieward on the easter
part

A smallsectiorof the easter
part of Muthwani& makutan
areain kinanieand mathatal

wardontheeasterpart



ENVIRONMENT

C Agro-ecological zones

Livestock - Sorghur 400- 900 Muthwani & makutanoarea in
Zone kinani@ndmathatamvard
UM5-6 Livestock - 400- 900 Coverscetralsectiorof mathatal
Sorghum/Ranching and kinanieward Specificallpn
Zone areaaroundkilili
UM6 Ranchingone 400- 900 Coverssectionof kinanig Athi

river and mathatanivards Athi
river,Kinanandstonyatharesome

oftheareawvithinthezone




ENVIRONMENT

Physiography
Drained byAthiRiverandVitowaMaweivers
Otherrivers

Kilome

Kithundini

Kilaani

Kyumbi

Kyamutheke

Kitangatc
Natural features -hills&Vegetation



ENVIRONMENT
Topography

Highest point - 1890 meters , lowest - 1480 ms

CONTOUR MAP

Legend

&) Major Urban Centre
¢ Urban Centres
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—— 20m Interval Contour
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ENVIRONMENT

Soil characteristics

montmorillonitic  well loamy flat plain

moderately mediunrgradient
kaolinitic well loamy steep escarpment

moderately mediungradient

montmorillonitic  slow clayey steep mountain
montmorillonitic  well loamy flat plain
- kaolinitic well sandy undulating  plain
montmorillonitic ~ well clayey flat plain
montmorillonitic  slow clayey flat plain
montmorillonitic  slow clayey flat plain

montmorillonitic  very rapid sandy flat plateau



ENVIRONMENT

Soil characteristics

montmorillonitic  well loamy flat plain

moderately mediunrgradient
kaolinitic well loamy steep escarpment

moderately mediungradient

montmorillonitic  slow clayey steep mountain
montmorillonitic  well loamy flat plain
- kaolinitic well sandy undulating  plain
montmorillonitic ~ well clayey flat plain
montmorillonitic  slow clayey flat plain
montmorillonitic  slow clayey flat plain

montmorillonitic  very rapid sandy flat plateau



ENVIRONMENT

Soil characteristics
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ENVIRONMENT

Environmental Degradation
Deforestatiafueto highfuelwoodiemand
Watermollutiorfromindustrialvaste
Poomwastenanagement
Soilerosiofromunsustainaldaduse
Sanadverextractioteadingo waterdepletiomnderosion
Riparianeservencroachment
Air pollutiorfromindustrishndvehicula@missions



ENVIRONMENT

Emerging issues

Air pollution

Loss of vegetation cover and deforestation
Increased soil erosion

Encroachment of ripareserve

Over exploitation of sand mining

Climate Change and Unpredictable Weather Patterns



POPULATION AND DEMOGRAPHIC CHARACTERISTICS

< The population growth rate of the entire County is estimated to be 2.2%.

= Population projection

- Male Female Total Male Female Total Male Female Total

710,707 711,191 1,421,932 79334 793887 1587271 88559t 88619¢ 1771836

164,322 158172 322499
18342¢ 176564 359993 204/75¢ 197094 401852




DEMOGRAPHIC CHARACTERISTICS

e e

Under 5 years

Pre-primary School Age (3 90 5 years)

Primary School Age (6 6 13 years)

Secondary School Age (13 8 19 years)

Youth Age Group (15 0 34 years):

Reproductive Age Group (15 0 49 years):

The labour force (18-64 years):

Aged population (65 and above years):

11.85%
6.53%

14.92%

9.25%

44.35%

31.18%

71.75%

1.2 %



Age Group

-20.000

POPULATION STRUCTURE

100+

90-94
80-84 .
70-74 u
60-6 s
Oy ——

-15.000 -10.000 -5.000  0.000 5.000 10.000 15.000
Percentage

m Male m Female




URBANIZATION SPATIALTRENDS
= . Mavokanunicipalityhigh rate of urbanization

Commercial nodes
A AthiRiver
A Milolongo

A Syokimau

Untitled Map
\Wnte a descnotion for your map f
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URBANIZATION SPATIALTRENDS
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URBANIZATION SPATTIALTRENDS

The rate of urbanization is attributed to the.
ltsstrategic location in close proximity to the Nairobi City Capital
Industrighub in the country containing various tyoles oy
Mombas&lairobStandard Gauge Railway (SGR) lo&yt@dnmau
Thesubcounty headquarter and host various nationaicamdysub

offices
Availabilitgf institutions such as Daystar University

ltsstrategic location along the NMiabbasa Highway (A109).



URBAN ECONOMY

i. Manufacturing sector - main economactivity
« Host several industries such as:

v Savannah Cement

v Portland Cement

v BambuiCement

v Mombasa Cement

v Export Processing Zone (EPZ)

v DevkiSteel Millstc | DEVKI STEEL




URBAN ECONOMY
Manufacturing sector - main economactivity
Challenges facing industries
Inadequate infrastructure such as roads, electricity, and water
Inadequate technical staff
Reduced demand for goods due to inflation
Limited market access

Cost of Doing Busine$igih operating costs



URBAN ECONOMY

ii. Agriculture - second most important sector in the economy
Crop Farming
Major food crops grownaize, beans, cow peas, pigeon peas, and cassava
Main cash cropoffee, sorghum, mangoes and pineapples
Livestock farming -Livestock ranching is the main agriculture activity in the munic
Common types of livestock:
Cattle (for beef and dairy)
Shoats
A few donkeys and pigs.

Chicken (mostly local chicken),



URBAN ECONOMY
iii. Challenges facing agriculture
Limited Access to Inputs
Inadequate Irrigation Infrastructure
Pests and Diseases
Limited Access to Markets

Climate Change and Environmental Degradation



URBAN ECONOMY

iii. Commercial activities
Formal commercial activities:

Concentrated - AthiRiverMlolongpSyokimaand other central areas

.. Formal commercial activities

.
—1.
L&
e -3
—

—v
||




URBAN ECONOMY

iii. Commercial activities
Markets
AthiRiver
Mlolongo
MakutanChumyi
Both thetlolongo andMakutano (Chumvi) operair markets:
Lack proper infrastructure,
Lack of sheds
Poor drainage channels
Absence of sanitation blocks

Unpaved surfaces



URBAN ECONOMY

111. Commercial activities
Markets

Athi River closed market
v Insufficient sheds

v Congestion issues

v Inadequate drainage channels

COUNTY GOVERNMENT OF MACHAKOS

DEFARTMENT OF TRADE. TNDUSTRIALIZAT [ON AND INNOVATION

. ATHI-RIVER RETAIL MARKE




URBAN ECONOMY

111. Commercial activities
b. Informal business activities (jua kali)

Artisans - Small scale artisanal miners, welding, motor garages, furniture making,

activities, branding and wall painting, household items and tools, tailoring

Hawking activities




iii. Commercial activities URBAN ECONOMY
Emerging issues
Inadequate market in the municipality
Lack of Appropriate Market Infrastructure
Lack of a Light Industrial Park
iv. Mining and natural resources
Ballast
Sand
Quarry Sites
v. Tourism Sector
Swaracacia
Lukenyaills

kapitiplains



URBAN INFRASTRUCTURE AND SERVICES

Road Infrastructure - Roadis the main mode of transportin

Municipalitgf Mavoko

Road Surface Classification and Condition

Approximately

5015%- earthcondition
3569 - gravetoads
1420% - bitumerstatus

Road Classified Road in the Municipality and their Staflis

Hyperlink



Road Classified Road in the Municipality and their Status.pdf
../../../../mavuko presentation/Road Classified Road in the Municipality and their Status.pdf

ROAD SURFACE CONDITION




ROAD SURFACE CONDITION




URBAN INFRASTRUCTURE AND SERVICES

Security and Street Lighting Infrastructure
Majomunicipality commercial nodes have floodlights and

streetlights such a&timRiver antMavoke notadequate

Centraireas lackadequate seculigynting



URBAN INFRASTRUCTURE AND SERVICES

BusTerminus

Threébus stops MlolongpDevicand Shell whematatudrop off
and pick ypassengers

Lacks designatbds terminus

Parking Lots
Parked in frontagfecommercial buildings reducingpaads

Lack a designated parking lot



URBAN INFRASTRUCTURE AND SERVICES

Storm Water Drainage

.

n flood ing d




URBAN INFRASTRUCTURE AND SERVICES

Rail Transport

Standard gauge railway and station within the municipality
Emerging issues

Lack of designated bus terminus and parking lots

Insufficient high mast floodligMavokdown ,Mlolong@nd other
central areas.

Inadequate storm water drainage channels.

Clogging of some storm water drainage channels.

High %age earth roads.

Encroachment of some road reserve in the urban core.
Inadequate pedestrian walkways in major urban Centre.
Lack of road connectivity.

Narrowness of some access roads



Urban Housing

Housingypologies- varyfrom bungalow® flats,permanenb sem

permanem@ndemporargtructures

Urbarareas flats pungalovandmaissonettes




Informal Settlements

Emergenad slumsn themunicipalityin AthiRiverandViolongaentral

areas
Evidenceuaythe
Poorgualityofhousing
lackof appropriaterbannfrastructure

Tenurensecutity



Municipal services

Water Supply -Themainsourcesf waterwithinthemunicipalitareborehole& dams

andsurfacevater(rivers)

MavokdWaterand Sewerag€ompanygonnecsomeof the resident$o pipedwater

MavokbVaterandSewerage
Themunicipalitha210boreholes

Most residentick access to piped waterandclearwater Thisisevidenceolythehigh

numbeofwatervendors thecentrabreasfthemunicipality

Bl = S




Municipal services
Emerging issues
Inadequateatersupply
Increasi@a waterdemandueto increasa population

Inadequateaterforagriculture



SANITATION

Liquid Waste Disposal -municipalithasaconventionaeweragsystem

- Mavoko Water and Sewerage Company

Only lesghan 20% of the municipalityesidentareservedy the sewer

systenThemaimethodsfliquidwastelisposare
Pitlatrines
VIPlatrines

Flushoilets



SANITATION

Solid Waste Management -The municipalityloesnot havea proper

wastenanagemesystem
TheareskipsvithinmajomurbamodesuclasMlolong@andAthiRiver
Skipsn majorurbarcentres

Inadequatmdoftenfilled beyonatapacitieadingo wastespillagand

environmentpbllutiondetractinffomthearea'aesthet@ppeal



SANITATION

ement

Soli aste Mana




SANITATION

Emerging Issues
Inadequagwereticulatiosystem
Impropesolidwastananagement
Laclofdesignatedasteollectiosites

Un improveaanitatiofacilities



ENERGY
Themunicipalitgommonypeofenerggources
Electricity —mainsourcéor lighting
Othersourcesflighting

Solaenergy

Charcoal

firewood
MainEnergyor Cooking

Firewood

Charcoal



SOCIAL INFRASTRUCTURE

Number of Public Schools and Teachers

ECDE Primary Junior secondary Senior school
No. of No. of No.of No. of No. of No. of No. of No. of teachers

ECDE teachel schools teache schools teache schools

S s S
18 74 11 81 11 81 2 16
8 22 7 39 7 39 9
17 80 15 97 15 97 11 61

12 65 8 39 8 39 7



SOCIAL INFRASTRUCTURE

Tertiary Educational facilities

Kinanie

AthiRiver

Miolongo,

Vocationataining
Tourism
Communitydevelopmel
9
Undergradugbeograms
Postgradugteogram
Technicdlaining
Undergraduate
Posgraduate
Computestudies
Teaching

Hairdressing




SOCIAL INFRASTRUCTURE
Public health Facilities within the Municipality

AthiRiver level 4 hospital Level IV Athi river

Athiriver community hospital Level Athi river

Gkprison dispensary Level Il Athi river
KatanDispensary Level Il Athi river
Kinanie Dispensary Level Il Kinanie

KMC Staff Clinic Level I Mavoko

Mlolongo Health Centre Level Il Mlolongo
Mlolongo Wellness Centre Level I Mlolongo
- Kvumbi dispensarv | evel |l Athiriver



SOCIAL INFRASTRUCTURE

Emerging Issues

Educational facilities
InadequateCDHacillities
Inadequatechnicdfainingnstitute
Laclkof PWDinstitute

Health facilities

Inadequateealtltentrem themunicipality



COMMUNITY FACILITIES

Police Stations / Posts/courts
Administrative Offices
Theraretwo sociahallin themunicipality

Athiriversociahall-thesociahallisdilapidatedndacksheappropriate

Infrastructure
Makadasociahall-thisisundeiconstruction

Mavoko stadium — thereis a proposedstadiumwhich hasnot been

constructed



COMMUNITY FACILITIES

Emerging issues

Lack of recreational facilities

Inadequate health facilities

Inadequate of social halls



EXISTING MUNICIPAL INSTITUTION FRAMEWORK

Existingnunicipaboardormedaspertheurbamreasndcitiesact2011
(amende@019

Emerging issues
Municipak created.
Municipal board members are appointed.
Municipal manager is appointed
Lack of adequate staff.
Lack of functional and organizational structure.
Lack of standard operating procedure.
Lack of performance management system.



MUNICIPAL FINANCE

TheMunicipalitypf Mavokanainsourceof revenuaes allocatiorfrom
CountyGovernmendvf Machakoandthe developmemartnerdike

KenydJrbarSupporProgramm@UuSP)

Currently the revenues collectedby the County Governmenof

Machakassthe municipalitfjunctionsreyetto betransferretb the

MunicipaBoard



MUNICIPAL FINANCE

Emerging Issues

Majorsourcef revenugstheconditiomgranfromKenyaJrbanSupporProgramme,

(KUSP)
Therasnosharéromthecountygenerdlindto themunicipality

Municipalityshouldbe delegatethe functionf collection®f revenuegenerated

withinthemunicipality

The CountyGovernmenghouldallow ploughbackof all revenueyeneratea the

municipalitio activitieselatedo governan@mdmanagemeoftthemunicipality

Municipalityo exploreothersourcesf revenuencludingrom localandexternal

sources



DEVELOPMENT STRATEGIES AND
IMPLEMENTATION FRAMEWORK




FOCUS AREAS

1.Municipal Governance and Management.

Staff of Board of Municipal A Board of Municipality should recruit its own staff

ofMavoko A The Board should also introduce performance ma

system for all staff continuously develop and motiv:
staff.

Training of Board and Staf A Engage/ hire consultant to train the Board and staf
A Conduct induction courses, one for Board and one
staff.
A Roll out bannual refresher training for Board and Si
A Sponsor staff for training in local and foreign institu
for specialized skills

Development of staffing nc A Formulation of scheme of service for staff of the Bc
for Board A Formulation of organizational structure for the Boat
A Development of code of conduct for staff of the Bo:
A Development of service charter for the Board; and,
A Development of performance management system

Board.



FOCUS AREAS

1.Municipal Governance and Management.

Exercise of Power, Author A Develop a function structure for delivery of all
and Execution of Functiol  transferred functions, power and authority.
by the Municipal Board. A Formulate framework of engagement with all
stakeholders of the Board.
A Formulate framework for reporting of performance o
the Board to stakeholders

Decentralization of Power Prepara decentralizati@tructurdor the Boardandfor
Authority and Functions unitsbelowthe BoardSeelapprovabf CountyAssembl
throughheCountyexecutivdpr thenewestablishenhits
of delivenpffunctionandexercisef powerandauthority



FOCUS AREAS

1.Municipal Governance and Management.

Area Strategies

Structured A Shouldecommendevelopmemdf policiesandlaws

Engagement with thatmainstreamrivatesectolin the governancnd

Private Sector managemewnf the Municipalityof Mavokoto the
Countyexecutive

A Undertak@nassessmaftthe functionghatcanbe
deliverednore effectivel\py the privatesectorand
enterinto mutualbenefitarrangementith private
sectofor betterservicéelivery

A Formulatendrecommentb the executiveindthe
CountyAssemblthrouglaresolutionftheBoardan
Incentivedo attractprivatesectonnvestments the

municipality



FOCUS AREAS

1.Municipal Governance and Management.
Area Strategies

Adoption of Information A Roll out structured adoptions of ICT
Communication Technolo¢ areas of operations of the Board of
Governance and Managel Municipality dflavoko

of Municipality dfavoko

Interlinkages for the A Roll out a structure of idiekages, bot|
Municipality BoardM&voko local and international.
A Have the intéinkages incorporated in

Board and county planning and budge
cycles.



FOCUS AREAS
2. TheEconomgf Municipalitgf Maoko

3. MunicipaFinances
4. ManagemeoitLand
5.LandJsePlarfor municipality

6. Municipdnfrastructur@andServiceStrategies

7. MunicipaEnvironment

8. SocialelfareandVarginalizedroups



FOCUS AREAS

9. MunicipalitisasteandRiskManagement
10 MunicipaAgriculture
11 FormulatioofPolicies

DEVELOPMENISTRATEGIEAND IMPLEMENTATION
FRAMEWORK



MUNICIPAL SPECTRA DEVELOPMENT STRATEGIES.pdf

MUNICIPALITY STRATEGIC DIRECTION




STRATEGIC DIRECTION

Municipality Vision Statement

A Municipality with high quality life to all citizens in a clean and sect
environment

Municipality Mission

Provide high quality, edftctive services, ensure safety and cleanliness, an
Inclusive prosperity through strategic planning and citizen involvement.



STRATEGIC DIRECTION

Core Values
Transparen&yAccountability

Hardworking

Integrity

Inclusivene&Seamwork

Responsiveness

Innovativeness



STRATEGIC DIRECTION

Municipality  Development Priority  Projects

Capital Investment Plan

Projects/ Programmes - Resource Framework



Municipality Development Priority Projects.pdf
Capital investment plan - Resource Framework.pdf
Projects-Programmes-Resource Framework.pdf

INSTITUTION FRAMEWORK

Proposed Organogram
Creation of the municipality organogram
Creation of directorate
Capacity building through;
Staff recruitment & training
Availability of office space and equipment
Creation of scheme of services and operating standard procec


Proposed Municipal Institutional Structure-Proposed Municipal Institutional Structure.pdf

INSTITUTION FRAMEWORK
Functions of the following

Governor
County executive committee member
Municipal Boarc
Municipal Board Chalirperson
Committees of the Board of the Municipality
Municipal manager
Community participation and community structures




MONITORING AND EVALUATION

Establisla MonitoringCommitteewhosework will be to
monitomrojectsnonthlywhiletheMunicipaBoaradwill carry
outsupervisioof theoveralp | ammplementaticandreview
guarterlyeports

Besubjectetd two internaAnnuaEvaluationslid-TermandEndTerm
Evaluation

DataCollectionAnalysiandReporting

Informatio®sharing

Municipalitivonitoringandevaluatio8ysterMIMES)



THANKYOU




